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Meeting Conduct, Order of Business, and Quorum

The district must advertise all meetings, including study sessions and retreats, as meetings
that are open to the public. If a board wishes to devote all or most of a special meeting to an
issue(s) to be discussed in executive session (Policy 1410), the special meeting should be
called to order and recessed to an executive session. The purpose of the executive session
should be announced at the meeting and recorded in the minutes (e.g., real estate matters,
litigation).

All regular meetings must be held within the district boundaries. Special meetings may be
held outside the district with proper notice of the time and location.

Meeting Notices

All public notices of board meetings should inform persons with disabilities that they may
contact the superintendent’s office, so that the district can arrange for them to participate in
board meetings.

A regular meeting does not require a public notice if held at the time and place provided by
board policy. If the board does not meet at its regular location, the meeting should be
treated as a special meeting with proper notice to the press stating the time, place, and
purpose of the meeting.

For special meetings, a district is required to notify those newspapers and radio and television
stations that have filed a request for such notification. The districts must also provide written
notice and a printed or electronic copy of the agenda to each school director 24 hours prior to
the meeting. Notice to a director is deemed waived if the director files a written notice of
waiver with the board secretary before or at the time of the commencement of the meeting
or by the director's actual attendance at the meeting.

The district must also post notice of the meeting on the district's website, the door of the
main district offices, and the door at the location of the meeting if it is different from the
district's offices. The district does not have to post on its website if it: (1) doesn't have one;
(2) employs fewer than ten full-time equivalent employees; or (3) does not have an employee
whose job description or employment contract provides a duty to maintain or update the
website.

At a special meeting, the board may discuss items that were not on the original agenda, but
the board cannot take final action on any topics that were not identified on the original
agenda. If the board is to discuss an item in executive session in accordance with Policy 1410,
the item of business must also appear on the agenda if final action is to be taken following
the executive session.

No meeting notice is required when the board is acting as a quasi-judicial body in a matter
between named parties (e.g., hearing on discharge, nonrenewal or discipline of an employee,
unless the employee requests a public meeting; hearing regarding suspension or expulsion of a
student) or for the purpose of planning or adopting strategy or positions to be taken in
collective bargaining, grievance or mediation proceedings, or reviewing such proposals made
by a bargaining unit.
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Meeting Recess and Continuation

The board may recess a regular, special, or recessed meeting to a specific future time. The
district must post notice of such a recess and continuation at or near the door of the meeting
room. Notification to the press is not required.

Basic Parliamentary Principles:

¢ Encourage full, fair and orderly discussion by all members of all issues that concern

the Board.

Maintain order by discussing one subject at a time.

Majority vote rules.

The Chair may propose a motion and vote.

We do not operate under Robert’s Rules of Order, but have more simplified rules:

» business is presented before the Board in the form of a motion but no second is
needed.

= debate on a motion is informal, but should deal strictly with the question at hand,
as determined by the President.

» the President can call for informal discussion on an issue before the introduction of
a formal motion.

» the Superintendent is the Board Secretary; he/she can participate in discussion but
does not vote.

= only one motion can be considered at a time. Before moving on, the Board must
adopt, modify, reject or table the present motion.

* a majority vote of the entire Board is necessary to elect Board officers, to fill a
Board vacancy, to hire a Superintendent, to adopt the budget and to appropriate
funds in excess of the adopted budget.
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Board Conduct:

+ Always be prepared, having studied the Board packet and the issues.

+ Always share information equally, no holdback, no surprises.

+ Always share your opinions, vote your conscience, and then unconditionally support
the Board’s action.

+ Present a unified position to staff, students, parents, and community.

Always allow others to share their opinions.

+ Board meeting time will not be spent on topics that do not command sympathetic
interest of at least two (2) members.

+ The Board should always have time to study/discuss complex and/or controversial
issues prior to the meeting where action will be taken.

*

Board Relations:
In order to develop and maintain positive working relationships between the members of the
Board, the Board will:

¢ Hold an annual planning retreat.
Discuss Board relations as needed.
Define short-term and long-term goals and strategies.
Educate each other on finance, legislative, curriculum, HR and management issues.
Provide copies of labor/management and Administrative Team meeting minutes.
Review Conflict of Interest policy.
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+ Support professional development opportunities for board members.

+ Work to maintain a “safe” environment for discussion where diverse opinions are
respected.

¢ Engage in “shared learning” as a team; “interest-based” questions are encouraged.

+ Encourage members to suspend judgment on issues that are presented as a way to
develop our “pool of learning.”
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